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Message from the President and CEO
and Chairman Board of Trustees

As we approach early Spring,
with its promise of renewal and
celebration, it is an opportune time
for our organization to celebrate the
accomplishments of the past few
months and anticipate the challeng-
es and opportunities ahead.

In January, we wel-
comed Elspeth (Sandy)
Stanley to the AHSC family
in her new role as Facility
Manager and Assistant
Administrative Director of
the Family Medicine and
Emergency Programs for
the Sussex Health Centre.
Sandy’s long association
with many members of the
AHSC team and experience
in both acute and long-term

health care, coupled with her history

of community activities in Sussex
has already proven beneficial to our
organization.

In January also, the
Board of Trustees and
senior executive team host-
ed three Appreciation and
Gratitude events for staff at
the Algonquin Hotel in St.
Andrews, the Econolodge
in Sussex, and the Trade

and Convention Centre in

Michael O'Keefe
A/President and CEO

heard so much. I have been meeting
new people almost every day across
the organization and I can tell you,
I am impressed and humbled by
the quality, generosity of spirit, and
dedication that these individuals
exemphfy I know how busy each

and every member of the

AHSC staff is and it made

me doubly grateful that

they would make time to

attend.”

Mid January

was also the scheduled

appearance of Region

2 at the annual Crown

Corps presentations

in Fredericton. Acting
President and CEO,
Michael O’Keefe, noted,
“This was our third appearance at
Crown Corps and, as a result, prepa-
rations went much more smoothly.
Everyone was well pre-
pared for the appearance
and the questions from
the MLA’s were insight-
ful. It was evident to us
that they understood our
position and were par-
ticularly appreciative of
our efforts to live within
the agreed upon budgets.

. . Keith Dow
Saint John. Board Chair, Chairman Board of In turn, we very much
Keith Dow, announced Trustees appreciated the effort of

before the events “As a

fairly new member of the

Board, I anxiously anticipated those
functions as an opportunity to
become better acquainted with the
excellent staff about whom I had

so many staff in gather-
ing the materials required
by AHSC presenters.”
In mid February we were able to
move our Veterans to one location in

South Bay. Prior to the construction

of the new 24-bed unit for dementia
patients, some had been housed at
the Saint John Regional Hospital and
others at St. Joseph’s Hospital. Plans
are underway for a grand opening
celebration.

In this quarter also, another
round of Town Hall meetings was
initiated with Michael O'Keefe
responding to questions or concerns
from staff at these sessions, which
have been well received across the
organization.

Editor’s Note: Reflects Acting
President and CEO and Chair, Board of
Trustees, as at March 31, 2002
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Other news
from the Board

At its meeting in January, Dr.
Hugh Scarth, Clinical Department
Head, Surgery Program, presented
on AHSC’s Comprehensive Breast
Health Program, focusing on the
multidisciplinary approach evi-
denced by the more than 20 disci-
plines involved. Board Treasurer,
Cathy Rignanesi, presented the
report of the Board’s Finance
Committee, which showed an opera-
tional surplus of $637,000 for the
month of December 2001— $872,000
better than budget. This means the
organization is operating at a sur-
plus of $5.4M year-to-date; $7.7 M
better than budget. Three main rea-
sons for a continuing positive vari-
ance were given as:

* Reduced workloads leading to
actual salary costs lower than
budget;

¢ Plant operation and mainte-
nance savings of $1.1M in fuel,
electricity and supplies;

e Oncology drug costs lower than
budget by $900,000.

In his report, (Acting) President
and CEO, Michael O’Keefe,
explained that registration in
Emergency Departments had
increased over the same period last
year as had the complexity and acu-
ity of diagnoses, and the surgical
wait list. In the area of Physician
recruitment, O’Keefe reported that
Dr. Jennifer Hall was expected in
the Spring to join Doctors John
and Monica Brewer. Dr. James
O’Brien, Chief of Staff reported
on the successful resolution to the
recent situation with Emergency
Department physicians and the
continuing development of the
Physician Recruitment Committee.
He advised that the provincial phy-

sician recruiter/coordinator
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The Board of Trustees 2001 - 2002

will be making a site visit

to meet with the physician
recruitment team in February.
Chairman, Keith Dow, con-
veyed his admiration for

Mr. O’Keefe’s management
team’s appearance before the
Crown Corporations Review
Committee and expressed
the Board’s pleasure at the

Trustee Appointed by
G. M. Keith Dow, Chairman ~ Minister
Peter Nelson, Vice Chair Minister

Cathy Rignanesi, Treasurer Board
Richard Burpee
Walter Cosman
Sister Anita Holmes
James Horgan
Erma Macaulay Board
Joan McDonnell

Saint John
Sussex

Sisters of Charity
Saint John

Grand Bay/Westfield

success of staff appreciation Gail Richardson Minister

Todd Stephen Minister
events. He thanked Trustees

T ] ; Doug Stevens Charlotte County

Gail Richardson, Sister Anita William Teed, QC Kennebecasis Valley
Holmes, and Peter Nelson for  Wayne Wamboldt Charlotte County
their efforts in coordinating James Watt Kennebecasis Valley
these functions.

Ex-officio

Michael O'Keefe - A/President and CEO - Board Secretary
Dr. Peter Bailey - President, Medical Staff

Profile of
Board Member,
David Stevens

Editor’s Note: Photograph and Membership reflects Board
of Trustees as at March 31, 2002

David Stevens, a resident of
Blacks Harbour, was appoint-
ed to the Board of Trustees,
Atlantic Health Sciences
Corporation, by the communities of
Charlotte County. Quality Control
Manager at Connors Brothers, Mr.
Stevens has been

with that com-

pany in the com-

munity of Blacks

Harbour since

1997. Mr. Stevens

graduated from

the University of

New Brunswick

in 1986 with a Bachelor of Science
Degree in Civil Engineering and
worked as a consulting engineer in
Western Canada until 1989 when he
moved to the Bay Area in northern
California to continue his career as
a consulting engineer. From 1994

to 1997, Mr. Stevens was Project

Manager of the Fundy Region Solid
Waste Commission, and sited a
regional sanitary landfill at Crane
Mountain on the west side of Saint
John. Mr. Stevens has been an
active participant in the Charlotte
County area since his return to New
Brunswick and subsequent move to
Blacks Harbour. He is married to
Tamara Glennie, RN, and they have
two children — Morgan, who is
seven, and Madison, age five. When
not involved in duties related to
Connors Brothers, the local School
Board, or AHSC, Mr. Stevens likes
to garden and spend time with his
family.



ATLANTIC HEALTH SCIENCES CORPORATION

ALL SITES - October 2001 - December 2001

% OCCUPANCY PATIENT DAYS % Change
SJRH 82.4% 38599 (Excludes RVW/DVA & NB) -1.2%
SJH 98.3 5544 0.4
CCH 721 3913 -14
SHC 68.1 2257 322
GMH 43.2 397 -14.8
TOTAL 80.8 50710 0.0
QUARTER  INSTITUTION TOTAL % Change ALOS % Change ADMTHRU % THRU % Change
SEPARATIONS EMERG  EMERG
3rd ACUTE CARE 5576 0.9% 76 2.7% 2549 45.7% 2.1%
DVA 9 80.0 924.2 48.8% 3 333 0.0
LONG TERM CARE 123 5.1 76.2 22.3% 4 33 300.0
REHAB 28 474 45.3 0.7% 1 36 0.0
JOTAL 5736 12 10.7 16.3% 2557 44.6 2.2
QUARTER INSTITUTION TOTAL % Change
3rd Daysurg 3842 18.9%

% Change is based on comparison with preceding quarter

Sandy Stanley comes to Sussex

AHSC welcomed Elspeth (Sandy) Stanley as Facility
Manager at the Sussex Health Centre, on January 2.
Sandy is well known to many staff members at AHSC
due to her long association in the health care field in
this Region. In addition to her nursing and nurse man-

agement experience at the Victoria General
Hospital in Halifax and at the Saint John
General Hospital, Sandy was an instruc-
tor at the Saint John Community College.
Most recently, she was Director of Care
at the Dr. V. A. Snow Centre in Hampton
- a well known seniors’ complex in this
Region. Ms. Stanley will be an addition to
the number of Canadian Council on Health
Services Accreditation (CCHSA) surveyors
at AHSC, due to her experience in the area
of Long Term Care. Sandy’s interest in her

community is evidenced by the depth and variety of
positions she has held, both provincially and locally,
including membership in the Community Linkages
Committee in Sussex. Sandy looks forward to her new
role as Facility Manager and Assistant Administrative

Director at the Sussex Health Centre and to
serving on AHSC committees and partici-
pating in community activities. “I feel that
my background in health care, coupled
with my interest in Region 2 in general
and the Sussex community in particular,
are going to make this position a ‘good fit'.
I look forward to becoming reacquainted
with many old friends at AHSC and to
making new ones”, Sandy noted enthusi-
astically.




Launch of
“Play Ball”

The 14th Play Ball for St.
Joseph’s was launched at Harbour
Station on February 19 when the
Saint John Flames exchanged their
hockey sticks for baseball bats to
test their skills at a new sport - base-
ball on ice! The fun event included
such special guests as the Shoppers
Life Bear and amazing Square
Dancing Dogs as well as students
from Barnhill school whose “Play
Ball” posters were judged by Flames
players. “Play Ball”, one of
the most popular fund-raisers in
Saint John, will be held on Saturday,
June 8. The campaign target this
year is $150,000., which will be used
to purchase Endoscopy equipment
for the Operating Rooms.

A

New appointments in
Sussex and Charlotte County

Nancy Savage, Vice President,
Patient Programs, was pleased to
announce that Yvonne Bartlett has
accepted a senior clinical leader-
ship role at the Charlotte County
Hospital and that Sandy Stanley has
expanded her Facility Manager role
at the Sussex Health Centre to ful-
fill the same mandate. Yvonne and
Sandy will be the on-site assistants
to the Administrative Directors and
will report directly to Jane Worth
(Family Medicine and Palliative
Care, Emergency, Oncology, and
Ambulance) regarding Clinical
Program issues. The local Nurse
Managers will report directly to
Yvonne and Sandy respectively.

With the transition to Program
Management more than five years
ago, Administrative Directors with
clinical responsibility for Programs
in Charlotte County and Sussex
have made every attempt to meet in
a timely manner to address the short
and long term needs of the respec-
tive sites, both from a distance and
by visiting regularly. “Our experi-
ence has shown that a local leader-
ship presence would be of benefit to
deal with the day to day clinical and
management issues, not just from
a program perspective, but from a
facility point of view,” explained
Savage.

Yvonne may be reached at
telephone number (506) 465-4411 or by e-mail at baryv@reg2.health.nb.ca.
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Members of the Saint John Flames are watched
closely by excited fans from Barnhill School.

Sandy may be reached at
telephone number (506) 432-3165 or e-mail stael@reg2.health.nb.ca.

Charlotte County Celebrates 100 years of caring

A Committee has been formed at Charlotte County Hospital to plan events
in recognition of that facility’s Centennial celebrations. “There will be
events throughout the year; advised Committee member Patty Bone,
“and it is very much a grass roots effort. We have representatives on
the Committee from the facility itself and from the community and from
the enthusiasm generated at those meetings, | can tell you, we're going
to have some memorable events you won't want to miss!” One such
event, planned to kick off the commemorative activities, was the unveil-
ing of an acrylic-on-canvas painting by local artist, Amy Dow, depicting
the Chipman Memorial Hospital and Charlotte County Hospital, which
includes the logo developed for the year-long celebrations. AHSC staff
members are encouraged to view Dow's painting, proudly displayed in
the Hospital's lobby, and to participate in events as plans unfold.

Artist Amy Dow with
Committee member Patty Bone.
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Employee appreciation
and gratitude events

The Board of Trustees and
Senior Executive Team hosted a
series of events to demonstrate
appreciation and gratitude to AHSC
staff. The first of these events was
held at the Algonquin Hotel in St.
Andrews on Sunday, January 20.
Those who attended were particu-
larly appreciative of the arrange-
ments that had been made for their
benefit. One of the highlight's of
the day’s activities was the staff
video, prepared by videogra-
pher, Steve Butler. “People went
back to it time and time again”,
noted Reine Wojcik. “It was really
well done! Everyone thoroughly
enjoyed watching it - many times
A similar event was held at the
Econolodge in Sussex on the 22nd
of January and at the Trade and
Convention Centre on January 24.
Gail Richardson, member of the
Board of Trustees and coordinator
for the event, was enthusiastic about
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the reception by staff. “We really
appreciate everyone who helped -
from making invitations and distrib-
uting them, to helping with organi-
zation, taking phone calls, soliciting
donations, or just showing up to
participate. This was the Board’s
third initiative in an effort to dem-
onstrate our appreciation and grati-
tude to groups and individuals. The
first was the presentation of Kiosks
to five Foundations, the second was
an appreciation and gratitude event
for Physicians. It was great to wind
up with three such successful func-
tions! I couldn’t get over the num-
ber of people who approached me,
specifically to express their thanks.”
Staff members who were unable
to attend one of the gatherings
due to work-shift commitments,
received a special cake, delivered to
their work areas on the date of the
event in their area.

Staff from Saint John enjoy Appreciation and Gratitude Event
at Trade and Convention Centre.

New equip-
ment for Sussex
Health Centre

The Sussex Health Centre
Foundation recently donated $27950.
to the Sussex Health Centre to
update Laproscopic equipment at
that site. The new equipment has
been received and is now in use by
the general surgeon in Sussex and by
visiting surgeons from the Saint John
Regional Hospital. Funds were raised
by a variety of activities including the
2001 Heartbeat 3 Kilometer Walk, the
first annual Golf Tournament, two 50/
50 draws, and Triple Ticket Sales. The
Sussex Health Centre Foundation is
busy making plans for future fund-
raising activities highlighted by the
2002 Heartbeat Walk and second golf
tournament.

L to R: Dr. B Phillips and Gene Munroe.



Heroes in our community

In conjunction with Heart
Month, a reception was held on
Wednesday, February 27, in the
Light Court of the Saint John
Regional Hospital for citizens in
the Saint John
Community who
had performed
successful CPR.
Approximately
30 people gath-
ered to applaud
the efforts of
the honorees.
Emcee, Robin
Doull - Region
Manager for
Ambulance
Services, noted that over the past
year there had been 47 incidents
of cardiac arrest outside a hospi-
tal setting where nine victims had
received CPR and survived. “The

actions of these people make them

heroes in our community”, noted
Doull emphatically. “It is the
choices made by the individuals we
honour today that made a difference
in the lives of others and, in fact,
allowed them to
share this occa-
sion with us.”
Heather Erb-
Campbell,
President of the
New Brunswick
Heart and Stroke
Foundation,
echoed the senti-

{OSPITAI

L to R: Beth Forestell Wheatley, Life-saver Nicholas ment. “Heart
Wheatley, and his father, John Wheatley.

Month is a fit-
ting time to

pay tribute to these individuals”,
she agreed. The brief ceremony
included presentation of awards

to Nick Wheatly, Wayne Vaughan,
Ross Jefferson, Steven Cunningham,
Karen Cavanugh and David Cowan

Crown Corps

On January 18, members of the
Senior Executive Team and Board of
Trustees, headed by Acting President
and CEO, Michael O’Keefe and
Board Chairman, GM Keith Dow,
appeared at the Legislative Buildings
in Fredericton to answer questions
from MLAs who were members of
The Standing Committee on Crown
Corporations. The session, lasting
approximately five hours, was the
third such appearance by Region 2
as part of the Crown Corporations’
process and, according to Mr.
O’Keefe, was “a very productive
meeting. Participants have now
become familiar and comfortable
with the process”, noted O'Keefe,
“There was positive dialogue and we
were pleased to have had an oppor-

tunity to emphasize some of the
challenges we face in health care.”
Some question had been raised as

to whether the process would con-
tinue under the newly introduced
Legislation related to Regional
Health Authorities and the expecta-
tion was that it would because it
was perceived to be a beneficial and
informative exercise. “We are particu-
larly appreciative of the members of
the team - Dr. Jim O’Brien, Michael
Chisholm, Nancy Savage, Suzanne
Murray, and Barb McGill — and all
the hours of work devoted to Crown
Corps by so many managers and
staff to gather and prepare the mate-
rial. It was their tremendous effort
that made our discussions success-
ful.”

A

Second Annual
“Seniors Fair”

AHSC's Trauma Program part-
nered with the Loch Lomond Villa
Seniors Wellness Centre to host
the second annual “Senior’s Safety
Week” held February 25-March 1.
Throughout the week, daily safety
seminars were held at the Loch
Lomond Villa and included topics
such as Home Safety, Safety for
the Visually Impaired, Physical and
Mental Fitness, and Medication
Safety. The Simonds’ Lions Club and
GlaxoSmithKline ~ Pharmaceutical
Company sponsored the seminars.
Senior Safety Week concluded with a
Safety Expo opened by Mayor Shirley
McAlary. Seniors from local com-
plexes, nursing homes, and private
residences gathered to view displays
and consult with over 35 community
agencies. Entertainment and refresh-
ments were provided.

Trauma Coordinator Heather
Oakley notes, “We are living in an
aging society. It is projected that by
the year 2021, approximately one in
five persons will be 65 years of age
or over. At the Saint John Regional
Hospital, for example, over the
past eight months, the Emergency
Department treated 447 people over
the age of 65 who presented with
injuries.  Of these, 342 were injured
in their homes. Since the majority
of injuries reported do occur within
the home, it is important to develop
projects aimed at home injury pre-
vention.”
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Clinical Leadership for Nurses

In the current year, 27 nurses
have completed the Clinical
Leadership Program while 25 other
nurses are participating. One
additional program will be held at
Charlotte County Hospital during
this fiscal year. Facilitators for this
year’s program are Barbara McGill.
Vice President of Planning and
Chief Nursing Officer, and Janet
Devlin, Learning Facilitator with
Organizational Learning.

In 1989, the Minister of Health
and Community Services appoint-
ed the Continuing Education
Committee, as the result of a
study on Quality of Work Life
issues for Nurses. As a result of
that Committee’s recommenda-
tions, a program developed by the
Registered Nurses Association of
Ontario called Clinical Leadership
for Staff Nurses was purchased
in 1992 through funding from
the Department of Health and
Community Services, the Nurses
Association of New Brunswick
(NANB) and the New Brunswick
Healthcare Association (NBHA).

Since that time, the Department
of Health and Wellness has pro-
vided replacement funding to
AHSC to allow nursing staff to
complete this program and AHSC

in turn invites nursing partners in
the community to participate. To
date, 393 nurses from Region 2
have completed the 30 hour pro-
gram. These nurses work in AHSC,
Corrections Canada, Public Health,
Mental Health Services and Nursing
Homes. As part of the program’s
requirements, nurses must imple-
ment a change program designed to
improve the quality of work life for
nurses. Photographs of these nurses
and descriptions of their projects are
located in facilities across AHSC.
Joyce Wilkes, staff nurse in the

OR at St. Joseph's Hospital, adopted
as her project the development of a
brochure regarding Eye Drops for
St. Joseph’s Day Surgery Unit. “One
reaction that most of us who took
the course had in common was that
we felt empowered. The course gave
us the tools to initiate change. It
was a great place to develop among
your peers. And some of the people
just blossomed. It was really nice to

”

see.

Front Row L to R: Janet Devlin - Facilitator, Donna Lee Cole, Beth Morrison, Janice Murray, Leslie
Nelson, Andrea Signorette, Boots Lewis, Patti LeBlanc, Kathy Comeau,Shelly Bryant. Second Row L to
R: Colleen Harriott, Barb McGill - Facilitator, Susan Jensen, Catherine McQuade, Donna Makepeace,
Wendy Garnett, Theresa Smith, Vaunda Loughery, Lisa Babin, Mary Beth Demers, Tanya Graham,
Monica Parlee, Joyce Wilkes, Sheila DeMerchant, Tammy Campbell, Nancy Dobson, Brenda Phillips,
Ann Chappell Hogan, Jackie James.

Saint John Regional Hospital Auxiliary Display

In celebration of the Saint John Regional Hospital
Auxiliary's 83 Anniversary, a window display was cre-
ated at the Auxiliary Gift shop, located in the Lobby of
the Saint John Regional Hospital. Found to the right of
the Shop’s doorway, it depicts the Hospital Auxiliary’'s
history by the portrayal of records, photographs, cook

books, and other items of interest. Staff members and
the general public were frequently seen viewing the
exhibits to share a stroll down memory lane. Plans are
currently underway for a Saint John Regional Hospital
Auxiliary Wall to be unveiled in the early spring to com-
memorate the history of this valued group.



Postgraduate Medical Education
NB Camp for Children with Diabetes

The New Brunswick Camp for
Children with Diabetes is held for
one week each summer at Camp
Rotary on Grand Lake. The NB
Division of the Canadian Diabetes
Association sponsors and funds 65
children with diabetes, between the
ages of eight and 13 to attend the
bilingual camp. The medical super-
vision is organized and provided
by the Pediatric Diabetes Team at
AHSC.

The objectives of the camp are
as follows:

1. Meet other children with diabe-
tes.

2. Enjoy a camp experience with
medical supervision provided
by health care professionals
with expertise in the manage-
ment of children with diabetes.
For many children, the activ-
ity level and food intake at a
summer camp is very different
than the home environment.
Adjustments in the insulin dos-
ages and meal plans are made
daily to provide safe diabetes
control.

3. Provide families a week free
from the demands of caring for
a child with diabetes.

The care of a child with diabetes

Plastic Surgery and Burns Unit
finds new home

Physicians, staff, and invited guests
met on February 15 to officially welcome
the Plastic Surgery and Burns Unit to
its new home on 3 D South at the Saint
John Regional Hospital. Dr. J. O'Brien,
Chief of Staff and Clinical Department
Head, was particularly grateful for the
support of two groups within the com-
munity - the
International
Brotherhood
of Electrical
Workers - Local
502, and the
Saint John
Firefighters,
Local 777.
“Without the
efforts and sig-
nificant mon-
etary support
of these hard
working mem-
bers of our com-
munity, many of

the furnishings and medical equipment
we now possess would not be possible,”
noted O'Brien. “Patients, their families
and staff are indeed appreciative of

the constant support we have received
over the years through the fund-raising
efforts of these groups. In addition, we
are grateful to the nursing staff from the
Short Stay and
Plastic Surgery
and Burns
Units for their
cooperation
and to Nurse
Manager,
Donna
Maxwell, who
facilitated the
amalgamation
of staff’

L to R: Dr. G. Sparkes, Plastic Surgeon, Mr. Harold
Haggerty — Local 502, International Brotherhood of
Electrical Workers, Firefighters from Local 777 - Mr.
Wayne Connell and Mr. Michael Carr, Donna Maxwell
— Unit Manager, Dr. ]. O’Brien-Chief of Staff and
Clinical Department Head for Plastic Surgery and
Burns, and Dr. D. LeLonde — Plastic Surgeon.

A

is labor intensive. Insulin injec-
tions are administered three

- four times daily. Three meals
and three snacks need to be
provided daily, and at the same
time each day. Families find it
difficult to find alternate care-
givers to provide these needs.
This week gives the families the
opportunity to “recharge”.
Provide an opportunity for

the child to learn new diabe-
tes management skills. Some
children give their first insulin
injection at camp, leading to
increased independence. Some
children learn about new glu-
cose monitoring devices. There
were six children using the
insulin pump last year at camp.
Since then, six more children
have started the pump as they
thought this would make their
diabetes management easier.
Provide learning opportunity
for health care professionals.
The AHSC Pediatric Diabetes
Team is joined by other health
care professionals to complete
the medical staff for the week.
This staff includes two dietetic
interns from The Moncton City
Hospital dietetic internship pro-
gram, two dietetic interns from
the Georges Dumont dietetic
internship program, one dia-
betic educator from one of the
other Health Care Corporations,
two general camp nurses and
one family practice resident
from the Dalhousie Program.
Many of the counselor staff at
Camp Rotary are university stu-
dents training to be health care
professionals. Daily medical
rounds are held to discuss the
diabetes control of each child.
This serves as a teaching round
for the trainees and provides an
excellent opportunity to gain
skills in the management of the
child and adolescent with diabe-
tes mellitus.
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Gift from 2001 Rally of Hope — Cobalt Unit opens

On February 20, representatives
of the Saint John Regional Hospital
Foundation 2001 Rally of Hope, along
with invited guests and AHSC physi-
cians and staff, gathered to recognize
the addition of the Elite 100 Cobalt
Radiation Therapy Treatment machine
to the Oncology Program at the Saint
John Regional Hospital. The Elite 100,
which is used to treat head and neck
cancers, lymphomas, breast cancer,
and metastatic disease, replaces
the old cobalt unit installed in 1976.
This new equipment is more versa-
tile and will allow for more modern
techniques in treatment. It is hoped
the new equipment will relieve some
of the pressure, and ease access,
on the two other high-energy Linear

Accelerators thus shortening the wait list.
The transition involved with the decom-
missioning of the previous machine,

and the installation and commissioning
of the new equipment was a smooth

one thanks, in no small measure, to the
efforts of the Oncology Program staff
including Physics, Radiation Therapy and
Maintenance workers at the Saint John
Regional Hospital. Dr. E. Kumar, Clinical
Department Head of Oncology, noted:
“The cost of the machine, a not insignifi-
cant sum of $550,000. was raised by the
2001 Rally of Hope organized by the Saint
John Regional Hospital Foundation. We
are indeed indebted to these citizens in
our region.”

L to R: Richard Kudynski (Medical physicist),
Nadine Doucet (Radiation Therapist), Marven
Rathburn (Medical Engineering Technologist),
Renee Doiron (Radiation Therapist), Lloyd Perry
(1st Patient on E-100), Ward Dixon (Medical
Engineering Technologist), Randy McKnight
(Manager of Radiation Therapy), Pierre

Therrien (Medical Physicist), Narayan Kulkarni
(Manager of Therapeutic Physics), Dr. Eshwar
Kumar (Clinical Department Head)

Deloitte & Touche Update

At its regular monthly meeting in
January, 2002, the Board of Trustees of
Atlantic Health Sciences Corporation
approved the establishment of a part-

nership agreement with ServiceMaster

of Canada Ltd. As ServiceMaster’s
role will be to focus on organizational
effectiveness and positive change, the
company will provide three experts
skilled in those areas. These individu-
als will work with AHSC manage-
ment and staff to provide support as
we move to a more patient-focused
model of care.

Although the five-year, long-term
partnership had been approved, the

experts from ServiceMaster were not
scheduled to be on-site immediately
in order to provide an opportunity
to establish a Steering Committee
with membership from staff, union
and AHSC management to direct
the project. The first meeting of

the Steering Committee will take
place in April, 2002. The Committee
will focus its attention on several
areas including Nutrition and Food
Services, Environmental Services,
Transportation, and Support Services
Centre.

Feedback continued to be solicited

from staff as AHSC moved towards

implementing the rec
of the Deloitte and Tc
Town hall meetings v
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Aantic Heaith Scences Corparation

Charlotte County Hospital, Fundy
Health Centre, St. Joseph’s Hospital,
Ridgewood Addiction Services, Sussex
Health Centre and the Saint John
Regional Hospital during the month
of March and provided an opportuni-
ty for staff to share ideas, suggestions,
and concerns with Mr. O’Keefe.

ServiceMaster Steering Committee

Ken Baird
Andrea Barrieau
Dennis Belliveau
Gail Brideau
Lorraine Brown
Al Clarke

Patricia Crowdis

Arlene Haddon
Sue Haley- Lajoie
Roy Hess

Mitch Jackson

Vice President - Chair
Environmental Services - SURH
CUPE - Sussex Health Centre

Staff Nurse - 4BN - SJRH

Human Resources Representative
Region Manager - Engineering &
Maintenance

Communications & Media Relations
Representative

Charlotte County Representative
Administrative Director

Region Manager - Environmental Services
CUPE - Saint John Regional Hospital

Ralph Johnson
Janice Kenney

Anne Marie MacKinnon

Anne Marie McCaig

Brenda McLaughlin
Nancy Savage
Sandy Stanley
Dorothy Sutton
Cherry Thorne

Pauline Walker

NBNU - Saint John Regional Hospital
Nurse Manager - 4BS - SJIRH

Region Manager - Nutrition & Food
Services

Environmental Services - St. Joseph's
Hospital

CUPE - Charlotte County Hospital

VP Patient Programs

Sussex Health Centre Representative
Nutrition & Food Services - SURH
Quality & Risk Management
Representative

CUPE - St. Joseph’s Hospital



