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1. It is not a top down approach ïHealth Services coming in and telling you what youôre going 

to get. Itôs a grass roots approach.

2. Its about working together to figure out what the health and wellness challenges are and 

who do we need at the table to address them.
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Baseline 

Its hard to know if you are gaining or losing weight if you have never stepped on the scales. 

Once you have established a baseline then you can measure if things are betting better or 

worse. In other words, that baseline enables us to determine if new programs and services 

are making a difference. 

Measurement

Health Systems naturally measure things at the systems level ïa needs assessment enables 

measurement at the community or neighbourhood level ïin other words, a Needs 

Assessment ensures that we measure things that are meaningful to you and your 

community.

Data Equals Power

It is one thing to say, we need better access to Service New Brunswick. It is quite another to 

say, of the 460 out of 483 survey respondents, (89.3%) identified increased access to 

Service New Brunswick as being óneededô or óvery neededô! 

Getting the best possible fit

Finally, a needs assessment is all about getting a better fit between your needs and the 

programs and services that Health Services and all its sister organizations and agencies 

have to offer.
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Feb: Used the the Bell Island Health and Well-Being Needs Assessment, 

Phase 1, 2006 as an example of a community-based health and well-being 

needs assessment. 

March: At that time, an agreement in principle was struck between the 

Advisory Committee and the St. Josephôs Community Health Centre to work 

together on the Needs Assessment. 
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é.and as you can see, they have been kept insanely busy ever since. In just 6 months é..

1. Phase I
Working closely together, the Advisory Committee and researchers held five days of key 
informant interviews and focus groups in St. Anneôs Anglican Church on Campobello Island.
The Advisory Committee took complete responsibility for developing the invitee list as well as 
scheduling and orchestrating the sessions. They did all of this on FACEBOOK! 

2. Phase II
Working in concert, the Advisory Committee and researchers developed an eight page survey. 
We needed a sample of 283 completed surveys, aimed for the gold standard of 400, and 
received 483. 
In other words, over 50% of the islandôs population 19 years and older completed the survey, 
which was voluntary and anonymous. 
The Advisory Committeeôs efforts were exemplary and clearly produced stunning results!
Findings from the survey informed the design of Phase III --

3. Phase III 
Will focus on understanding the survey findings which are structured and weighted according 
to the 12 Determinants of Health Framework and, as importantly, translating those findings into 
achievable action plans ïwhich we will be doing over the next 7 days / between now and the 
18th. 


